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Minimum Criteria for a Multiplying Project

Based on the outcomes of the work in the different evaluation groups

Preparation Phase

What should be done to make appropriate decisions about the content and type of a multiplying activity?

A MP project should meet the needs of the target group.

The first thing to do is to identify your target group and to find out what their needs are. But what does that mean? Just phoning them and ask: “Please can I get your needs?” Probably you will not get any answer.

Before going into the needs analysis it could help you to gather as much as possible information about your target group. 

When your target group is a group of youngsters you could ask yourself questions like: What is their age? What kind of education do they have? Are they working? Are they from a certain kind of neighbourhood? What are their main activities in leisure time? What makes them a group? Do they have any support from adults? Do they have any problems? What is their strength? Etc.

When your target group is a certain youth organisation you could ask yourself: What target groups is this organisation working for? What are their main aims and objectives? What are their priorities at the moment? Which problems do they face? What are they really good in? What are the specific competences of the people working in that organisation? Etc.

Information you can gather at different ways. Reading reports and local papers, but off course the best way is to interview your target group or anyway key-persons from the group.

All this kind of information can help you to assess if and how (parts of) the YOUTH program could make sense for this target group.

A MP project should have clear aims and objectives.
When you have a clear picture of your target group the next step would be to formulate your specific aims and objectives. Your overall aim as a multiplier is to increase the quantity and quality of youth projects in the YOUTH program, but what does this mean for this specific group. Where should be your main focus? How can you relate to their situation?

What do you want to have the participants at the end of the activity in their bag?

Methods should be chosen according the aims and objectives and the needs of the participants.

From their you can start to plan the different methods and activities that you think will serve these aims and which are appropriate for the specific group. How can you involve participants in planning the activity. Think also about how you want to evaluate the process and the results of your activity and plan when to evaluate what in which way.

Consider with whom you want to work with. Who should be in the team? What kind of competences do you need? What is your co-operation with the NA.

And then off course their all the practical things that should be taken into account. The funding of your activity, the accommodation, how to recruit people, what kind of information do you want to send and when, do you need help of experts (e.g. NA, good practice people’), collection of material, etc

Implementation Phase

What makes the implementation of a Multiplying Project successful?

In a way a lot of things has already been mentioned in the preparation phase. A good preparation is already half of the implementation.

A variety of methods
Different kind of methods should be used. People learn in different ways. Different ways of presenting things (video’s, pictures, stories from successful projects) different ways of focussing on topics (discussion, exercises/games) creating also space for participants to bring in their own experiences and knowledge. 

An atmosphere that is beneficial for open communication

Create the appropriate atmosphere for participants in which they feel comfortable to express themselves and to exchange experiences. Reserve time and space for participants to get to know each other and use those kind of methods that enable all participants to contribute.

Take into account that free time offers a lot of possibilities to people to network and to get to know each other.

A proper amount of information.   

To give them a full introduction in all the different actions of the YOUTH program will be in most cases not appropriate. Give only that information that makes sense for participants at that moment.

Flexible timing

Don’t plan your time to strict. Unexpected things can happen and then you need flexibility. 

Time for reflection and evaluation

When the activity takes more then one day consider planning reflection time and ongoing evaluation.

Evaluation and follow-up

How to evaluate a Multiplying Project and what kind of follow-up activities should be done by multipliers?

Evaluation should be planned in advance according to measurable aims and objectives.

Aims and objectives should be formulated in such a way that they can be evaluated. (SMART Specific, Measurable, Achievable, Realistic, Timed)

Different kinds of evaluation methods should be used.

Different methods that address different kind of aspects: individual evaluation, group evaluation, result evaluation, process evaluation. (questionnaires, diary, exercises, paintings, etc.)

Follow-up should be offered.

Follow-up should be offered according participants needs and according your possibilities and competences. Take into account that your support in the follow-up should aim at self-management of the participant. You don’t want to find yourself back as the main responsible for their youth exchange.

Different forms of follow-up activities should be offered 

Again, according to the needs of participants different forms of follow-up are possible: newsletter, creation of network, engaging participants to other projects, phone-help line, website, further training, links to further information etc.
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